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Purpose of this Training

• Project highlights
• Tools and resources to help update 

municipal regulations
• Review of common, easy fixes
• Where to find more information
• Answer your questions 

For more information from recent 
statewide efforts:

• VT: Zoning for Great 
Neighborhoods (see above)

• CNU Project for Code Reform in NH

https://accd.vermont.gov/content/zoning-for-great-
neighborhoods

https://accd.vermont.gov/content/zoning-for-great-neighborhoods


Introduction to the Keys to the Valley

Keys to the Valley 
Initiative
• Needs analysis
• Bi-state, 67-town area
• Collaborative
• Implementation focused



The Problem

We have a housing crisis
• Projected 10,000 new 

homes needed by 2030
• About 1/3 households 

are cost burdened
• Made worse by 

pandemic influences 
• “The Missing Middle”



Types of Homes



Regulatory Reform

We are focused today on common zoning 
issues, but other types of regulations are 
also relevant such as:

• Act 250
• Wastewater/water permitting
• Building codes

In the news:

How zoning can restrict, or even prevent, 
affordable housing
https://www.pbs.org/wnet/chasing-the-dream/stories/how-zoning-
can-restrict-affordable-housing/

Affordable Housing Push Challenges Single-
Family Zoning
https://www.pewtrusts.org/en/research-and-
analysis/blogs/stateline/2019/08/20/affordable-housing-push-
challenges-single-family-zoning

A Push for Zoning Reform in Connecticut:
Momentum is growing for multifamily housing 
to be built in a state full of detached single-
family houses.
https://www.nytimes.com/2021/02/26/realestate/connecticut-
zoning-reform.html?smid=em-share

https://www.pbs.org/wnet/chasing-the-dream/stories/how-zoning-can-restrict-affordable-housing/
https://www.pewtrusts.org/en/research-and-analysis/blogs/stateline/2019/08/20/affordable-housing-push-challenges-single-family-zoning
https://www.nytimes.com/2021/02/26/realestate/connecticut-zoning-reform.html?smid=em-share


DATA & OUTREACH

SURVEYS OF RESIDENTS & MUNICIPAL LEADERS

 QUESTIONS ON CURRENT CONDITIONS AND FUTURE DESIRES

 INSIGHTS ON OPPORTUNITIES AND BARRIERS TO ADDRESSING OUR 
HOUSING CHALLENGES



MUNICIPAL PERSPECTIVES: PROMOTING NEW HOMES

A moderate opportunity



MUNICIPAL PERSPECTIVES: COMMUNITY SUPPORT

Relatively higher 
perceived support



PUBLIC OPINION: NEW HOME LOCATION



PUBLIC OPINION: NEEDED HOMES

STRONG SUPPORT

EDUCATIONAL OPPORTUNITY

NEEDS COMMUNITY BUY-IN

YES BUT NOT 
IN MY NEIGHBORHOOD



PLACES FOR HOMES : A SUITABILITY ANALYSIS



OVERVIEW OF WEBSITE RESOURCES

HIGHLIGHTS FOR MUNICIPAL LEADERS

 OUR HOUSING CHALLENGE
• SNAPSHOT & PERSPECTIVES REPORTS
• 2030 HOUSING NEEDS FORECAST

 TOOLBOX OF SOLUTIONS
• INFORMATION FOR: MUNICIPAL LEADERS
• LAND USE REGULATIONS WHITE PAPER
• REGULATORY ISSUES (EXCEPT LAND USE)
• MUNICIPAL POLICY REVIEW

 LIBRARY
• OPEN DATA PORTAL
• GLOSSARY OF TERMS
• ADDITIONAL RESOURCES



Regulations: Topics of Reform



Overview of Regulation Action Steps



Regulatory Solutions – How to Get Started

Review your municipal 
regulations and practices

• Use either the detailed 
or rapid assessment

Review and update your 
municipal plan to make 
sure it addresses your 
community housing need 
and forms a basis for 
regulatory reform

https://www.keystothevalley.com/toolbox-orientation-and-goals-list/topical-ready-
resources/municipal-policy-review/

https://www.keystothevalley.com/toolbox-orientation-and-goals-list/topical-ready-resources/municipal-policy-review/


Regulatory Solutions – Housing Types

Allow for more housing types and 
make permitting easier:
• Allow triplex and quadplex as 

permitted uses within village districts
• Specifically allow other desirable 

housing types, such as row houses, co-
housing, live/work units, and bungalow 
courts.

• Simplify the development review 
process, remove conditional use and 
special exception requirements.

• Mixed use buildings: allow more than 1 
principal use in village districts

• Adaptive reuse: allow conversion of 
barns and carriage houses into 
dwellings

https://missingmiddlehousing.com/

• Allow owner to occupy the ADU
• Increase ADU sizes
• Exempt certain things, such as conversion of existing 

buildings to ADUs or 2-3 dwelling units if there is an 
affordability component

https://missingmiddlehousing.com/


Regulatory Solutions – Housing Types



Regulatory Solutions – Dimensional Standards

• Match standards to the existing/ historical built pattern.
• Remove maximum density cap for residential areas. Instead, control density by lot 

width, setbacks, and height limits.
• Eliminate lot requirements for each unit for lots with sewer and water.
• Reduce setbacks, add maximum setbacks or zero lot line setbacks.
• Allow taller structures. Regulate by story, not height.
• In rural areas, go to density provisions instead of overly large minimum lot sizes.



Regulatory Solutions – Dimensional Standards



Regulatory Solutions – Transportation & Parking

• Remove or reduce parking space 
requirements in core areas with sidewalks, 
on street parking and/or transit nearby

• Allow on-street parking spaces or off-site, 
leased spaces in the area to count

• Require parking to locate behind buildings
• Remove parking requirements for 

accessory dwellings
• Impose traffic impact study guidelines that 

specifically require consideration of 
transit, biking and walking

• Allow an applicant to propose long-term 
funding for public transit in lieu of making 
roadway improvements.

Source: MARC Regional Plan 2021 Draft



Regulatory Solutions – Transportation & Parking



If you do nothing else, do this:

• Reduce parking requirements
• Increase ADU area maximums
• Permit residential in downtowns and village 

centers by right



Questions?



GRATEFUL TO OUR ADVISORS and FUNDERS

Steering Committee:
Alice Ely (Public Health Council of the 

Upper Valley)
Andrew Winter (Twin Pines Housing 

Trust)
Chris Kennedy (Hanover, NH)
David Baker (Windsor Southeast 

Supervisory Union)
Greg Norman (Dartmouth Hitchcock 

Medical Center)
Jeff Goodrich (Norwich, VT)
Kathy Rondeau (Reading, VT)
Michael Kiess (Vital Communities)
Peter Guillette (Grantham, NH)
Ramsey Papp (Capstone Community 

Action in Randolph)
Tom Marsh (Windsor, VT)

Technical Advisors:
Buff McLaughry (Four 

Season/Sotheby’s International)
David Brooks (Lebanon, NH)
Elizabeth Bridgewater 

(Windsor/Windham Housing Trust)
George Reagan (NH Housing)
Jeff Lubell (Norwich, VT)
Jennifer Hollar (VT Housing and 

Conservation Board)
Jess Hyman (Fair Housing Program 

CVOEO)
Jill Lord (Mt. Ascutney Hospital and 

Health Center)
Joanna Whitcomb (Dartmouth 

Planning)
Kate McCarthy (VT Natural Resources 

Council)
Lee Trapeni (Springfield Supported 

Housing Program)
Peter Kulbacki (Hanover DPW)
Pru Pease (Granite United Way)
Reggie Greene (Claremont Savings 

Bank)
Stacey Chiocchio (Hypertherm)
Van Chestnut (Advance Transit)
William Bittinger (Bittinger Associates 

LLC)



THANK YOU FOR JOINING US

WEBSITE
www.keystothevalley.com

CONTACT
Alex Belensz abelensz@uvlsrpc.org
Jason Rasmussen jrasmussen@marcvt.org
Kevin Geiger kgeiger@trorc.org
Olivia Uyizeye ouyizeye@uvlsrpc.org

Story of Home
Claremont, NH

http://www.keystothevalley.com/
mailto:abelensz@uvlsrpc.org
mailto:jrasmussen@marcvt.org
mailto:kgeiger@trorc.org
mailto:ouyizeye@uvlsrpc.org
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