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Housing Solutions Breakfast 



AGENDA
7:30 Welcome 
7:35 Keys to the Valley 
7:50 Solution / Strategy Examples

Upper Valley Housing Fund
Mixed Use Zoning Changes
Homeshare
Rental Rehabilitation
Accessory Dwelling Units Support

8:15 Q & A
8:45 Next steps and How We Measure Progress
8:50 Sponsor / Partner Activity 
9:00 Finish



A three RPC, two state effort 
to provide needed HOMES

PRESENTERS:
Kevin Geiger, Two Rivers-Ottauquechee Regional Commission

Olivia Uyizeye, Upper Valley Lake Sunapee Regional Planning Commission

Jason Rasmussen, Mount Ascutney Regional Commission

Presenter
Presentation Notes
Kevin 
�
Good morning, I am Kevin Geiger, Senior Planner at the Two Rivers-Ottauquechee Regional Commission. With me this morning is Olivia Uyizeye, GIS Specialist and Planner from the Upper Valley Lake Sunapee Regional Planning Commission, and Jason Rasmussen, Director of Planning at the Mount Ascutney Regional Commission. We are going to talk very briefly about the Keys to the Valley project done by your three regional planning commissions over the last two years.



GRATEFUL TO OUR ADVISORS and FUNDERS

Steering Committee:
Alice Ely (Public Health Council of the 
Upper Valley)
Andrew Winter (Twin Pines Housing 
Trust)
Chris Kennedy (Hanover, NH)
David Baker (Windsor Southeast 
Supervisory Union)
Greg Norman (Dartmouth Hitchcock 
Medical Center)
Jeff Goodrich (Norwich, VT)
Kathy Rondeau (Reading, VT)
Michael Kiess (Vital Communities)
Peter Guillette (Grantham, NH)
Ramsey Papp (Capstone Community 
Action in Randolph)
Tom Marsh (Windsor, VT)

Technical Advisors:
Buff McLaughry (Four Seasons 
/Sotheby’s International)
David Brooks (Lebanon, NH)

Elizabeth Bridgewater 
(Windsor/Windham Housing Trust)
George Reagan (NH Housing)
Jeff Lubell (Norwich, VT)
Jennifer Hollar (VT Housing and 
Conservation Board)
Jess Hyman (Fair Housing Program 
CVOEO)
Jill Lord (Mt. Ascutney Hospital and 
Health Center)
Joanna Whitcomb (Dartmouth Planning)
Kate McCarthy (VT Natural Resources 
Council)
Lee Trapeni (Springfield Supported 
Housing Program)
Peter Kulbacki (Hanover DPW)
Pru Pease (Granite United Way)
Reggie Greene (Claremont Savings 
Bank)
Stacey Chiocchio (Hypertherm)
Van Chestnut (Advance Transit)
William Bittinger (Bittinger Associates 
LLC)

Presenter
Presentation Notes
Kevin: We are grateful to our funders and advisors, without which this would be a much lesser product.



INITIATIVE OVERVIEW

• 163,000 people
• 67 towns and cities

Set out to identify…
• What is the problem?
• What are solutions?
• Which solutions fit our area?

Presenter
Presentation Notes
Kevin: The area the 3 regional commissions cover in both states has 67 municipalities and 163,000 people, and that is what the Keys project applies to.
We set out to do 3 things with Keys, understand the problem, see what solutions are out there, and propose those solutions that best fit our area.

We are focused on providing homes, whether that is a rental studio, a condo you own, a house you share or your own home. They are all homes. And when we look at affordability we focus not just on those most in need, but on the middle class that is have a very difficult time finding a home that is affordable.




KEY UNDERSTANDINGS

 Our regional housing problem is a crisis

 This is not just a private problem with a private 
solution.

 It is a tough problem that requires many different 
solutions in tandem.

 New solutions and approaches are needed.

 Solving our housing needs must solve other 
problems as well.

Over 23,000 
households

(33%) spend too 
much on their 
homes now.

This will be over 
26,000 

households by 
2030!

Presenter
Presentation Notes
Kevin: Our findings are based on five key understandings. The first of which is, simply put, that we have a housing crisis and it is getting worse. Before anyone can fully address any major issue, you have to face it squarely. We have excellent people and programs in place and they have done a lot and saved a lot of heartache, and yet we still have to admit that we, not they, WE have done a dismal job of meeting the needs of our people. A third of our households are not affordably housed. Missing the ball a third of the time is a very good batting average, but it makes you a very bad golfer. We are golfing folks. 

Only with that sense of how hard we need to work to improve our game will we come to the table with the resolve to make changes – at the very high level, we need to triple the rate of housing production, and increase the production of housing that is affordable to our residents by a factor of ten. At the state level we need to move tax and other policy to drive the behavior we want. At the local level we need to change zoning, invest in infrastructure, and understand that a community houses all of its people or it does not succeed, and at the personal level we need to welcome the new neighbors we are going to have and the homes they are going to need. 

�We came to four other conclusions that you can see here. This is not just a policeman’s problem if they can’t find a home, that is a municipal problem. If the machinist can’t find a house that is an employer’s problem. 
Nobody, anywhere in this country has succeed well at meeting housing needs.
We will need to do things differently if we want a different result, and we have to keep the place we love while we do it.





KEY ACTION AREAS

Each Key 
Action Area is 
expandable

If you want to 
change 

behavior, tell 
people the 

desired 
behavior

Presenter
Presentation Notes
We have grouped our recommended actions into 6 areas, and under each of these there are three more layers of progressive details. Today we have several examples of actions already being taken that are a bit novel, but before we get down to these, Jason is going to discuss some of our work under Areas D and E where we have some ideas about how to make it easier to build these homes that we want, and then Olivia will talk a bit about where this might happen and why.  



A CHANGING POPULATION

Predicted change means 
focus on seniors, 
Wanted change means focus 
on young workers
 Both trending to smaller 

homes with access to more 
services

Projected 10,000 new homes 
needed by 2030
 Only 4,000 added in the 

last decade

Made worse by pandemic 
influences
 Future shock will require 

resilient and adaptive 
homes

Presenter
Presentation Notes
According to VT Affordable Rental Housing Development Cost Factors report, the average cost to develop affordable housing was about $228,000 per unit (in 2016).  It would be a lot more now.  At that level, it would cost about $2.3 billion to create 10,000 new units.  

We need to rely on other, more incremental ways to create new homes.

Predicted change means to focus on seniors�“Again, an aging population is not unique to Woodstock; 41 percent of the town’s households are 65 years or more, compared to 26 percent at the statewide level. As a result, a significant�segment of the community is moving through a transition in terms of housing need. A supply of larger single family homes does not ‘fit’ a population dominated by one and two person households.”�Doug Kennedy Advisors, Woodstock Housing Assessment, 2018��Wanted change is to focus on young workers�



QUALITY OF LIFE

The home is a central component 
to quality of life and affordability

Strong and resilient local economies need 
integrated planning with needed infrastructure





PLACES FOR HOMES

Planning at the landscape level

Appropriate land for health, 
buildings, and natural resources

Available infrastructure
Access to services and employment

Suitable places in every community

Interactive mapping

Add your local context



HOMES WE NEED



New Home Types

Presenter
Presentation Notes
We need more homes like this, at prices that residents can afford

Our housing providers do great work, but we need to do more than that.  We need smaller homes, micro-unit apartments, tiny houses, accessory dwelling units, convert larger homes into additional unit, and incremental smaller-scale infill.  



Visualizing New Homes
Wilder, VT - Neighborhood Block

A New Triplex 3 units
B New ADU 1 unit
C New Six-Unit 6 units
D ADU Conversion 1 unit
E Duplex Conversion 2 units (1 new)
F Duplex Conversion 2 units (1 new)
G 4-Unit Conversion 4 units (1 new)
H ADU Conversion 1 unit
I Duplex Conversion 2 units (1 new)
J 6-Unit Conversion 6 units (1 new)
Total 27 units (17 new)

Presenter
Presentation Notes
Prioritize new homes in walkable areas served by infrastructure, where smaller lots and higher density is allowed.





Financing Models

Presenter
Presentation Notes
The status quo is not working.  We looked at models that might work here.  A couple examples of how to pay for it:

Minnesota Equity Fund (MEF) raises capital from corporations and financial institutions and invests these resources into real estate development partnerships.

You will hear from Tyler Maas in a few minutes about a CDBG-funded pilot program in Montpelier to encourage the development of ADUs.



Regulations: Topics of Reform

Presenter
Presentation Notes
There are some relatively easy, quick fixes that can help to remove common regulatory barriers for housing.  Our project (and others) have identified a few: density, dimensional standards and parking, among others.

Source: Zoning for Great Neighborhoods (CNU) https://accd.vermont.gov/content/zoning-for-great-neighborhoods 





Regulatory Solutions – Dimensional Standards



THANK YOU FOR LISTENING



Mixed Use Zoning 

Woodstock Road,
Quechee, VT

Matthew J. Osborn, AICP
mosborn@hartford-vt.org

Presenter
Presentation Notes
New zoning districts created to allow residential and mixed-use buildings in areas that previously prohibited residential and mixed-use
Matthew J. Osborn, AICP
mosborn@hartford-vt.org
Planner
Town of Hartford
171 Bridge Street
White River Junction, VT 05001
(802) 478-1118


https://www.google.com/maps/place/Quechee,+Hartford,+VT/@43.6445285,-72.4227438,646m/data=!3m1!1e3!4m5!3m4!1s0x4cb4cca0fc07a303:0x8e43aadc3bd656bd!8m2!3d43.646227!4d-72.4186105
https://www.google.com/maps/place/Quechee,+Hartford,+VT/@43.6445285,-72.4227438,646m/data=!3m1!1e3!4m5!3m4!1s0x4cb4cca0fc07a303:0x8e43aadc3bd656bd!8m2!3d43.646227!4d-72.4186105
mailto:mosborn@hartford-vt.org


Mixed Use Zoning 

North Main 
Street, 

White River 
Junction

Matthew J. Osborn, AICP
mosborn@hartford-vt.org

Presenter
Presentation Notes
New zoning districts created to allow residential and mixed-use buildings in areas that previously prohibited residential and mixed-use
Matthew J. Osborn, AICP
mosborn@hartford-vt.org
Planner
Town of Hartford
171 Bridge Street
White River Junction, VT 05001
(802) 478-1118


https://www.google.com/maps/place/White+River+Junction,+Hartford,+VT/@43.6507845,-72.3313848,820m/data=!3m1!1e3!4m5!3m4!1s0x4cb4cb9cfdff35bd:0xe460379aa54a2b52!8m2!3d43.6489596!4d-72.3192579
https://www.google.com/maps/place/White+River+Junction,+Hartford,+VT/@43.6507845,-72.3313848,820m/data=!3m1!1e3!4m5!3m4!1s0x4cb4cb9cfdff35bd:0xe460379aa54a2b52!8m2!3d43.6489596!4d-72.3192579
mailto:mosborn@hartford-vt.org


Who We Are:
Thompson Senior Center, Woodstock, VT
• Multi-Purpose Senior Center
• Aging at Home Support Service outside our walls

Why HomeShare? 
• Uses existing housing stock
• Affordable
• Provides homeowners with companionship and often the ability to 

maintain & stay in their home 



What is the Process? 
• HomeShare VT process & training
• Interviews/Background Checks/Introductions/Matching

When/Where? 
• Soft start - pilot underway
• Woodstock and surrounding towns

Contact:  www.thompsonseniorcenter.org (802) 457–3277, 
info@thompsonseniorcenter.org
Shari Borzekowski, Aging at Home Resource Coordinator
Deanna Jones, Executive Director

http://www.thompsonseniorcenter.org/


Re-Housing Recovery Program (2020)

• Grants up to $30,000 per unit to bring vacant rental units up to 
Vermont Rental Housing Health Code 

• 10% owner match (cash or sweat) 
• Worked with the Continuum of Care to find renters. Priority to 

re-house homeless tenants.
• Rent at or below HUD Fair Market Rents for at least five years.

IMPACT: More than 70 new units in our region

Presenter
Presentation Notes
A program put together in a hurry
Good results
Here is one example



Rehabilitation 
Grants to Create 
Affordable Homes

• Windsor, Route 44 – walking distance to 
pool, recreation areas, schools, downtown 
• Before: Vacant, prominent property in poor 
condition.



During: An extension was required due to supply 
chain challenges

Presenter
Presentation Notes
Siding work photo: VALLEY NEWS — GEOFF HANSEN




After: Safe and 
Efficient

• Zoned heat and 
hot water so each 
unit has control 
of their own 
utilities.
• New plumbing 
and insulation. 
• Up to code 
electric and fire 
safety systems.



After: Owner invested above the 10% match 
to reduce operating costs.

Presenter
Presentation Notes
Program closed the gap to encourage many property owners to create units
Much more demand out there – owners ready to use funds to create affordable homes





Montpelier ADU Program

 Community Development Block Grant - $300,000
o Providing $20,000 grants to homeowners upon completion of 

eligible ADU project
 ADU Enable Loan

o Provides a loan of up to $10,000 at the onset of the ADU project
 City of Montpelier matching grant

o Provides flexible funding for free-standing and home addition 
ADU projects





Active Projects



Q & A
• Clay Adams, clayton.adams@mascomabank.com
• Nancy Owens, nowens@evernorthus.org
• Kevin Geiger, kgeiger@trorc.org 
• Jason Rasmussen, jrasmussen@marcvt.org 
• Olivia Uyizeye, ouyizeye@uvlsrpc.org 
• Matt Osborn, mosborn@hartford-vt.org
• Deanna Jones, djones@thompsonseniorcenter.org
• Paul Martorano, PMartorano@homemattershere.org 
• Tyler Maas, tyler@vsha.org 
• Andrew Winter, andrew.winter@tphtrust.org 
• Mike Kiess, mike@vitalcommunities.org



Next Steps and Measuring Progress

Pick a piece of the puzzle

https://www.keystothevalley.com/toolbox-
orientation-and-goals-list/action-areas/

Count the number and types 
of new homes we create
2010 to 2019 count

https://www.keystothevalley.com/toolbox-orientation-and-goals-list/action-areas/
https://vitalcommunities.org/wp-content/uploads/2020/10/SummaryReport2020_summary-with-pipeline.pdf


Join other 
Leaders



Partnerships are Key!

New Twin Pines Housing in Wilder, VT
• 4 new 2-bedroom apartments 

built on a remediated 
brownfield site 

• Completed this week!
• Partners included:

• Mascoma Bank
• VHFA
• TRORC
• Evernorth
• GMEDC



A Multi-Faceted Approach is Needed

• All ranges of housing are needed
• Upper Valley Housing Fund
• Mixed Use Zoning Changes
• Homeshares
• Rental Rehabilitation
• Accessory Dwelling Units



Thank You

Presenter
Presentation Notes
This group of leaders has opportunities as employers, residents, and homeowners to shape our housing future. Stay involved, use the information you have gained here to inform others and shape your personal, municipal, and corporate decisions. 
Thank you for being here this morning.
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