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=" HARTFORD, VT - CASE STUDY

“No industry is going to prosper unless there are comfortable homes for the
workers, as they will go elsewhere, and the business will have to be constantly
breaking in new help.”

- created — “to increase the housing
facilities of the town of Hartford” and ‘to buy, sell, rent and develop
real estate in said town and to build houses and other buildings.”

= Raised $50,000 capital pool, built 4 houses, and sold them at-cost.
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.=~ HARTFORD, VT — CASE STUDY (1920)

Have you any intention of EVER <.>wning your own home? If so, can
vou afford to let this chance go by ?

Four Houses at Last Year’s
Cost To Build

Private real estate for sale in White River
Junction is advancing in price every day.
Your rents are jumping. You can not build
at anywhere near last year's costs-.and to-
day's costs are lower than tomorrow's will be.

Tq;-” gnsm);peota‘oun which x X:l."Vo“".
ing is being built today in Sprin t., to
sell for $4500.00 and up. Perhaps you don't
feel that a really substantial house, built right
and built to stand up, could be put up to sell
at $3600.00 to $3700.00, If you don't believe
that you would get value received, dollar for
dollar, on your investment go up to Highland

Park. Look these houses all over, Ask the
Jocal plumbers and contractors what each
with its fixtures, couli be duplicated

i

for today. Compere eacn house with any
house in White River Juncton offered for
sale today at the same vrice. You will find

have answered your own question.

These houses were not built to sell at a
profit. They are backed by the business men
of White River Junction. And all they ask
is six per cent return on their money for the
length of time it is invested in these houses.
The following prices include 1920 taxes and
are good up to May 15:h only.

y

No. 1, $3630.00 No. 2, $3630.00

No. 3, $3730.00 No. 4, 3725.00

It will cost $25.00 per month per house
to carry them after May 15th, and that carry-
ing price must be added to the selling price.

If you have even THOUGHT about the

proposition, see L. S. DARBY. Mateh your
time agaiost his. We don’t want you to buy
if you can get better value for the same
mbney on some other property in White River
Junection. BUT CAN YOU?

HARTFORD BUILDING ASSOCIATES, Inc.

White Rver Junction,

Vermont,
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An Unusual Opportunity
For Only 4 Men

Therw v sf®ered now here 1o White Biver Junetan, o just fotir me

) (‘al ()
b yom and Ahawe otheus ) & Aasew

W Aeur e e at
Lmne o whidh yom may jastly L prood, coninining six rooorm, Attsd with il
sromee, slevitiely wived, connectid with L sower lardwaind] Mavre thrmughont
rninted inmnln wel our, (1f gus we smmedistely, the aide painting may e
varied to mit your farayl, osoh hoase has o piasas and a .un':ru»-u P, boowted

P wm B Jo miim, wverbonbing the vilgw, a0 i Lo deeired

st 0 il A

Those housss will bie reaty 10 wove o Mag |, They were contmeted fio
badore the vory grost alvanioos 10 bull Bag  taterisl west (o '0"1- LN T
Wllwend your today at thelr onet to buibd, plus laterest noed tasxes.  They srv loomied
on Viessry Cirale aied all wo san sy w0 yom o up ard beok themforer”

e petoen Il deeid hobure May 15 1900, are o lullows

House No. 1 $3630
House No. 2 $3630
House No. 3 $3730
House No. 5 $3725
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Hartford Building Associates, Inc.
White River Junction, VL.

Dated Aprid 108, 1920
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KEYS TO THE VALLEY INITIATIVE (2021)

Homes For Your Community
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The greater Upper Valley region has a housing crisis. Here’s what we

can do about it.

The Keys to the Valley project documents our need for homes across 2 bi-state, 67-town region, and presents 2 roadmap for tackling
this crizis at the local, regional, and statzwide level The scale of this challenge calls for both immeadiate action 2s well az further
study and conversations.

During this project, we have coms to understand several critical concepts:

We have 2 housing crisis, and it is gattinz worse. It is pot 2 amall problem  Tens of thousands of individuals and families in the
region struggle to afford their home, while others lack acce:s to n2edad in-home supportive services. Some remain without
permanent shelter, fear eviction, or reside in unsafe conditions
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w5 KEY ACTION AREAS

Key Action Area A: Spread knowledge of the region’s housing needs

Key Action Area B: Ensure access to a safe home

Key Action Area C: Sustain existing primary homes

Key Action Area D: Make it easier to build homes

Key Action Area E: Create the types of homes the region needs

Key Action Area F: Build smart for economic health
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HOUSEHOLDS
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In 2020 there were about
71,000 households in the
region. Around 23,600
households (33%) were cost-
burdened - they paid 30% or
more of their household
income towards housing
costs.

QO = 1,000 households

2030

HOUSEHOLDS
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By 2030, there is projected
to be about 10,000 more
households in the region, a
15% increase. At current
rates, there will be about
26,000 cost-burdened
households.

= New households
= Cost-burdened households

CHALLENGE: SUPPLY & AFFORDABILITY

2030 Housing Needs

~ Keep pace with population change.

00

O About 10,000 new homes* will be needed by

2030 to provide homes for new households.

O 0 Only 4,000 new homes were created

OO O 0 between 2011 and 2020.

~ Make homes affordable.

QOO0 Thousands of more affordable
(V00 homes* are needed to meet
SOy current demand.

OOOO Increased financial and
QOO0 programmatic support is
SO needed as well.

*Creation of new homes will require a mix of
new home construction and conversion of existing
buildings.
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7 CHALLENGE: TRANSPORTATION COSTS

r Your Communi

Savings & Other Expenses
food, clothing, child care, education,
recreation/leisure, etc.

Average Costs for Housing (30%) &
Transportation (25%) exceed what is
affordable for moderate income
households.

Combined
Affordability
Threshold 45%

GREATER UPPER VALLEY REGION

= Avg. household spends 25% of
HH income on transportation

-2 49Y% of workers at large
employers live at least 2 towns
away

—> Limited public transit

- 169 of renters lack access to
personal vehicle
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OTHER KEY REGIONAL METRICS

CHANGE IN POPULATION BY AGE COHORT

2010 Census 2030 State Projections

Under 15

Som o REGIONAL VACANCY RATE
25t0 34 j (PRE-COVID-19)

-12%

35to 44
-10%

45to 54
-32%

55to 64
-13%

65to 74
+91%

75to0 84

+134%
85 & older o INCREASE IN MEDIAN SALE
0 10,000 20,000 30,000 40,000 PRICE DURING COVID
POPULATION (GRAFTON COUNTY, NH)



Keys To The

Homes For Your Community
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Emergency Housing Homes Affordable Homes with
for All Incomes Supportive Services

Homes with access Accessible Homes Small Homes
to Internet, Public Transit,
and Walkable Destinations

Description: Informed by the Keys to the Valley public opinion survey, analysis of the region’s needs, and projected
population changes. Find out more at www.keystothevalley.com
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== PANDEMIC: IMPACTS & QUESTIONS

Homes For Your Community
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T QUESTIONS EMPLOYERS MUST CONSIDER
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' IS MY ORGANIZATION SUSTAINABLE WITHIN AN EXTENDED HOUSING
CRISIS?

HOW MUCH DOES WORKER TURNOVER AND STRESS AFFECT OUR
OPERATIONS AND FINANCES?

CAN WE MEET OUR SOCIAL RESPONSIBILITY GOALS?

WHAT IS THE RETURN ON INVESTMENT FOR HOUSING PROGRAMS?
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" EMPLOYER INTERVENTIONS SMALLER SCALE
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ADVOCACY - LOCAL, REGIONAL, & STATE LEVEL

FINANCIAL ASSISTANCE — RELOCATION, DOWN PAYMENT/MORTGAGE,
RENTAL/SECURITY DEPOSIT, PAID TIME OFF FOR HOUSE TOURS

EDUCATIONAL - COUNSELING/COACHING SERVICES
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" EMPLOYER INTERVENTIONS LARGER SCALE
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DIRECT INVESTMENT — GAP FINANCING, LEVERAGE CREDIT, CASH/LAND
CONTRIBUTIONS, PURCHASE GUARANTEES

INDIRECT INVESTMENT — LOCAL/REGIONAL CAPITAL POOLS OR EQUITY
FUNDS

DEVELOPMENT - SERVE AS DEVELOPER OR PRIMARY INVESTOR
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=% PRU PEASE, GRANITE UNITED WAY

ALICE PECK DAY
25 MEMORIAL HOSPITAL

A Dartmouth-Hitchcock Affiliate

FUJFHILM

FUJIFILM Dimatix, Inc.

4~ UNITED

An initiative of Granite United Way

KENDAL
at Hanover

o *%) Mascoma
Cdﬁ)l’ GQA Bank Siniiieviimmiriniiliciet

FOOD STORES

NG M. ﬂis-:utnc} Hospital
o\ Dartmouth /{f and Health Center

Dartmouth-Hircheock

SIMON PEARCE
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== DAVID WATTS, KENDAL AT HANOVER

KENDAL

at Hanover




. KEVIN DAILEY, SOUTHERN VT HEALTHCARE

HOMES

FOR BENNINGTON



Program Overview

Workforce Considerations
e Affordable housing
e Retention
e Engagement

Community
e Abandoned homes
e Neighborhood Impact
e Delinquent taxes

Economic
e Enhanced property values
e Increased property taxes
e |Local contractors, suppliers, lenders



Park Street Before




Park Street Before




Park Street After




Park Street After
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Steering Committee:

Alice Ely (Public Health Council of the

Upper Valley)

Andrew Winter (Twin Pines Housing
Trust)

Chris Kennedy (Hanover, NH)
David Baker (Windsor Southeast
Supervisory Union)

Greg Norman (Dartmouth Hitchcock
Medical Center)

Jeff Goodrich (Norwich, VT)

Kathy Rondeau (Reading, VT)
Michael Kiess (Vital Communities)
Peter Guillette (Grantham, NH)
Ramsey Papp (Capstone Community
Action in Randolph)

Tom Marsh (Windsor, VT)
Technical Advisors:

Buff McLaughry (Four Seasons
/Sotheby’s International)

David Brooks (Lebanon, NH)
Elizabeth Bridgewater

(Windsor /Windham Housing Trust)

GRATEFUL TO OUR ADVISORS and FUNDERS

George Reagan (NH Housing)
Jeff Lubell (Norwich, VT)
Jennifer Hollar (VT Housing and

}-'ﬁ Mascoma
Bank

‘) vital

- COMMUNITIES
AARP Eliice:
— Possibilities

Hypertherm

@ Iﬂ

Couch Family Foundation

Ne;v ,L(mf (I'Af,,& Vermont Housing & ﬁ'Conservation Board
: M’ VHCB AMERICORPS =

Department of Transportation
4% Dartmouth-Hitchcock
MEDICAL CENTER

Conservation Board)

Jess Hyman (Fair Housing Program
CVOEQ)

Jill Lord (Mt. Ascutney Hospital and
Health Center)

Joanna Whitcomb (Dartmouth Planning)
Kate McCarthy (VT Natural Resources
Council)

Lee Trapeni (Springfield Supported
Housing Program)

Peter Kulbacki (Hanover DPW)

Pru Pease (Granite United Way)
Reggie Greene (Claremont Savings
Bank)

Stacey Chiocchio (Hypertherm)

Van Chestnut (Advance Transit)

William Bittinger (Bittinger Associates

e TWIN PINES  #~ VERMONT
HOUUSING  AGeNcYoF COMMERCE & COMMUNITY DEVELOPMENT

DEPARTMENT OF HOUSING & COMMUNITY DEVELOPMENT
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THANK YOU FOR JOINING US

( S

www.keystothevalley.com

CONTACT

Alex Belensz abelensz@uvlsrpc.org
Jason Rasmussen  jrasmussen@marcvt.org
Kevin Geiger kgeiger@trorc.org
Olivia Uyizeye ouyizeye(@uvlsrpc.org

UVLSRPZC

Mount Ascutney Two Rivers-Ottaugquechee
Regional Commission REGIONAL COMMISSION

L -0 T . Story of Home

/( W Claremont, NH
at8 B ’ \
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