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UNHAPPY WORKERS

HARTFORD, VT – CASE STUDY

“No industry is going to prosper unless there are comfortable homes for the 

workers, as they will go elsewhere, and the business will have to be constantly 

breaking in new help.”

→ Hartford Building Association created – “to increase the housing 

facilities of the town of Hartford” and “to buy, sell, rent and develop 

real estate in said town and to build houses and other buildings.”

→ Raised $50,000 capital pool, built 4 houses, and sold them at-cost.



HARTFORD, VT – CASE STUDY (1920)



KEYS TO THE VALLEY INITIATIVE (2021)



KEY UNDERSTANDINGS



KEY ACTION AREAS



CHALLENGE: SUPPLY & AFFORDABILITY



CHALLENGE: TRANSPORTATION COSTS

GREATER UPPER VALLEY REGION

→ Avg. household spends 25% of 

HH income on transportation

→ 49% of workers at large 

employers live at least 2 towns 

away

→ Limited public transit

→ 16% of renters lack access to 

personal vehicle



OTHER KEY REGIONAL METRICS

2%

REGIONAL VACANCY RATE 

(PRE-COVID-19)

29%

INCREASE IN MEDIAN SALE 

PRICE DURING COVID

(GRAFTON COUNTY, NH)



HOMES THE REGION NEEDS



MEASURING COMMUNITY “STRENGTH”

STRONG TAX BASE PEOPLE CAN AFFORD 

TO LIVE THERE

QUALITY OF LIFE



PANDEMIC: IMPACTS & QUESTIONS

FUTURE OF 

REMOTE WORK?

HOUSING MARKET 

TRAJECTORY?

HOUSING NEEDS & 

PREFERENCES?

STATE & FEDERAL 

INVOLVEMENT?

MATERIAL COSTS / 

SUPPLY CHAINS?

MIGRATION TO 

THE REGION?

KEY POINT:

THE PANDEMIC 

HAS LARGELY 

EXACERBATED 

EXISTING

CHALLENGES



QUESTIONS EMPLOYERS MUST CONSIDER

IS MY ORGANIZATION SUSTAINABLE WITHIN AN EXTENDED HOUSING 

CRISIS?

HOW MUCH DOES WORKER TURNOVER AND STRESS AFFECT OUR 

OPERATIONS AND FINANCES?

CAN WE MEET OUR SOCIAL RESPONSIBILITY GOALS?

WHAT IS THE RETURN ON INVESTMENT FOR HOUSING PROGRAMS?



EMPLOYER INTERVENTIONS – SMALLER SCALE

ADVOCACY – LOCAL, REGIONAL, & STATE LEVEL

FINANCIAL ASSISTANCE – RELOCATION, DOWN PAYMENT/MORTGAGE, 

RENTAL/SECURITY DEPOSIT, PAID TIME OFF FOR HOUSE TOURS

EDUCATIONAL – COUNSELING/COACHING SERVICES



EMPLOYER INTERVENTIONS – LARGER SCALE

DIRECT INVESTMENT – GAP FINANCING, LEVERAGE CREDIT, CASH/LAND 

CONTRIBUTIONS, PURCHASE GUARANTEES

INDIRECT INVESTMENT – LOCAL/REGIONAL CAPITAL POOLS OR EQUITY 

FUNDS

DEVELOPMENT – SERVE AS DEVELOPER OR PRIMARY INVESTOR



PRU PEASE, GRANITE UNITED WAY



DAVID WATTS, KENDAL AT HANOVER



KEVIN DAILEY, SOUTHERN VT HEALTHCARE



Program Overview
Workforce Considerations

•  Affordable housing
•  Retention
•  Engagement

Community
•  Abandoned homes
•  Neighborhood Impact
•  Delinquent taxes

Economic
•  Enhanced property values
•  Increased property taxes
•  Local contractors, suppliers, lenders



Park Street Before



Park Street Before



Park Street After



Park Street After



GRATEFUL TO OUR ADVISORS and FUNDERS

Steering Committee:

Alice Ely (Public Health Council of the 

Upper Valley)

Andrew Winter (Twin Pines Housing 

Trust)

Chris Kennedy (Hanover, NH)

David Baker (Windsor Southeast 

Supervisory Union)

Greg Norman (Dartmouth Hitchcock 

Medical Center)

Jeff Goodrich (Norwich, VT)

Kathy Rondeau (Reading, VT)

Michael Kiess (Vital Communities)

Peter Guillette (Grantham, NH)

Ramsey Papp (Capstone Community 

Action in Randolph)

Tom Marsh (Windsor, VT)

Technical Advisors:

Buff McLaughry (Four Seasons 

/Sotheby’s International)

David Brooks (Lebanon, NH)

Elizabeth Bridgewater 

(Windsor/Windham Housing Trust)

George Reagan (NH Housing)

Jeff Lubell (Norwich, VT)

Jennifer Hollar (VT Housing and 

Conservation Board)

Jess Hyman (Fair Housing Program 

CVOEO)

Jill Lord (Mt. Ascutney Hospital and 

Health Center)

Joanna Whitcomb (Dartmouth Planning)

Kate McCarthy (VT Natural Resources 

Council)

Lee Trapeni (Springfield Supported 

Housing Program)

Peter Kulbacki (Hanover DPW)

Pru Pease (Granite United Way)

Reggie Greene (Claremont Savings 

Bank)

Stacey Chiocchio (Hypertherm)

Van Chestnut (Advance Transit)

William Bittinger (Bittinger Associates 

LLC)



THANK YOU FOR JOINING US

WEBSITE

www.keystothevalley.com

CONTACT
Alex Belensz abelensz@uvlsrpc.org

Jason Rasmussen jrasmussen@marcvt.org

Kevin Geiger kgeiger@trorc.org

Olivia Uyizeye ouyizeye@uvlsrpc.org

Story of Home

Claremont, NH
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